April 18, 2025.
Enroll Now!



Program Overview

In today’s fast-paced world, leaders must inspire, connect, and
drive results with clarity and empathy. Our two-day, in-person
coaching program is designed to enhance your leadership impact
through practical coaching techniques that focus on Active
Listening, Emotional Intelligence, Conflict Management, Feedback
giving, and Communication Skills.

This program stands apart from traditional leadership training by
emphasizing coaching methodologies, self-awareness, and
actionable tools to navigate real-world leadership challenges.

This program is best for:
Managers, Leaders, L&D, Professionals, Entrepreneurs

18th April to 20th September, 2025
In Person: 9:00 AM — 4:00 PM (8 in person session on Friday)
online (Zoom): 7 pm to 9 pm (8 online session on Zoom on Saturday from)

50,000 BDT (VAT is not included) four (4) Installments opportunities
44,000 BDT (Registration before 10th April 2025)

Sabnam Mostari, (PCC-ICF), Practitioners (EIA &
ITCA) EMCC

DLeader

House: 32/B, Road: 13/2, Block: K, South Banasree, Dhaka-1219
+88 0172 282 1618, +88 01753 899 955

E-mail: admin@dleader.org | website: www.dleader.org



Why Choose This Program?
Unlike typical leadership courses, this program goes beyond
theory and focuses on practical application with:

* 12+ in-demand skills: Coaching, communication, cultural
intelligence, critical thinking, feedback, storytelling, conflict
management, emotional intelligence, and more.

» Tailored coaching & mentoring: Personalized guidance to
achieve your unique leadership goals.

« Focus on Bangladeshi context: Adapting learning to the specific
needs and challenges of leaders in Bangladesh.

» Action-oriented learning: Case studies, real-world exercises,
and peer collaboration to develop practical skills.

Learning Goal

Modules 1: Introduction to the Coaching and Mentoring for
Leadership skills

Module 2: Coaching for Communication skills, Corporate
Etiquette & Task Management

Module 3: Coaching by Deep Listening and powerful questioning

Module 4: Coaching skills, Evidencing outcome (ROI, KPI &
Balanced Scorecard) and Feedback giving and receiving

Module 5: Coaching for Conflict management

Module 6: Coaching for Emotional Intelligence, Mindfulness, &
Wellbeing

Module 7: Coaching with Al & Be the Tech leader

www.dleader.org >



Program Design at a Glance

8 Full-day workshops (Fridays)
8 Online workshops (2 hours each, 7 pm to 9 pm)

3 Individual coaching sessions on your
leadership goal

3 Peer coaching sessions
4 Mentoring and Supervision groups
7 Case clinics
25+ tools and techniques
4 Coaching Models

6 exclusive books, 2 workbooks, and 20+
research papers

Course completion Certificates and Awards

Benefits of Participating

Practical Coaching Tools One to One Coaching
Leverage coaching To elevate your uniqueness
techniques to empower to neutralize your

team members. weaknesses

KPI for 12+ Skills Stronger Relationships
You will be equipped to Build meaningful

develop your Skills and connections with teams and
measure with the up-to-date stakeholders

KPI and standards



Actionable Communication Conflict Management

Frameworks Mastery

Deliver impactful messages and Handle workplace conflicts
resolve misunderstandings with confidence and skill
effectively

Personalized Feedback Comprehensive
One-on-one guidance from Learning Materials

Coach Sabnam Mostari Workbook and tools for ongoing

development

Certificate of Completion
Recognizing your growth as a

Clelelcl Networking Opportunities
Connect with other

. o rofessionals and leaders
Access to the Case Clinic P

lifetime access to the case clinic
to nourish your leading ability

« Conflict Manager

« Storyteller & Evidencer
« Feedback Expert

« Mindful Leader

« Coach & Mentor « Al & Tech-Savvy Leader

« Communicator « Emotionally Intelligent Leader

« SMART and Critical Thinker  Culturally Intelligent Leader

- Active Listener & Powerful * Time & Task Management
Questioner Master

Limited Seats Available — Register Now!



